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Borough of Carlisle 
53 W. South Street 
Carlisle, PA  17013 
P: 717-249-4422 
F: 717-240-6615 

BOROUGH OF CARLISLE 
COUNCIL MEETING MINUTES 

September 12, 2019 

Mayor Scott called the Council Meeting to order at 7:00 p.m.  Councilor Flower-Webb led the Moment of 
Silence and Pledge of Allegiance. 

Council members present: Councilors Crampsie, Flower-Webb, Fulham-Winston, Guido, Landis, Deputy 
Mayor Shultz and Mayor Scott.  Also present were:  Borough Manger Armstrong, Police Chief Landis, Water 
Resources Director Malarich, Community Development Manager Skelly, Parks & Recreation Director Crouse, 
Finance Director Juday, Fire Chief Snyder, Human Resource Supervisor Hamilton, Public Information 
Coordinator Taylor, Solicitor Brenneman Dickinson Law Student Ambassador Speer, Dickinson College 
Student Ambassador Smith and Borough Secretary Stone. 

OPPORTUNITY FOR CITIZENS AND VISITORS TO BE HEARD 

Ms. Wanda Hunter, 234 Walnut Bottom Road, Carlisle, Pennsylvania submitted a petition in support of 
requesting an investigation be conducted to redesign the intersection on the South West side of Carlisle where 
South West, West Willow and Walnut Bottom Road intersect. This request submitted suggests the concern is 
regarding several accidents and close calls at that intersection.  Ms. Hunter also advised Council that the 
Racial Justice Symposium would take place on November 7, 2019. 

CONSENT AGENDA 

Deputy Mayor Shultz made a motion, seconded by Councilor Guido, to approve the Consent Agenda. 
Council unanimously voted (7-0) to approve the Consent Agenda, which consisted of the following items: 

A. Minutes: 

         Council Meeting 08/08/19 

B. Approval of Bills and Investment Transactions:  
Expenditures as of August 31, 2019 

General Fund $ 1,683,272 
Water Fund $   522,083 
Sewer Fund $ 2,372,597 
Stormwater Fund $     35,632 
Solid Waste Fund $       4,442 
Capital Projects Fund $   153,491 
Parking Fund $     33,475 
Highway Aid $  35,361 

C. Attendance Approval: 

1. Borough Fire Chief Jeff Snyder attending the Cumberland County LEPC Summit at Messiah College,
Mechanicsburg, Pennsylvania on October 10, 2019.

2. Community Development Manager Mike Skelly attending the Pennsylvania Planning Association
Annual Seminar and Professional Certification Renewal in Reading, Pennsylvania on October 20-
22, 2019.
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D. Community Planning & Smart Growth: 
 
1. Borough Council accepted and approved for submission the Community Development Block Grant 

(CDBG) Consolidated Annual Performance and Evaluation Report (CAPER) for the period covering 
July 1, 2018 through June 30, 2019. 
 

2. Borough Council authorized the Mayor to execute an agreement by and between the Borough of 
Carlisle [Borough] and the Redevelopment Authority of the County of Cumberland [the Authority] to 
permit the Authority to administer and execute the Borough’s Fiscal Year 2019 Community 
Development Block Grant (CDBG) Program in accordance with all applicable local, state and federal 
laws, rules and regulations subject to the Borough Solicitor’s satisfactory review and approval.  

 
Borough Council furthermore authorized the Mayor to execute the associated HUD Funding 
Approval Agreement documents subject to the Borough Solicitor’s satisfactory review and approval. 

 
E. HARB: 

The HARB received approval for the following item: 
1. A request by Stacy Snyder for a Certificate of Appropriateness at 17 E. South St., to replace seven 

windows.  Five on the front of the house, one on the side, and rear.  The proposed windows will be 
made of Fibrex with a wood / vinyl composite to look like wood.  The new windows will be two-over-
two with an exterior profile.  The window grills shall be located between the panes of glass. 
 

2. A request by Tri-County HDC for a Certificate of Appropriateness at 157- 159 E. South St., to 
demolish the existing vacant, blighted house and construct two, new townhomes, subject to the 
following conditions: 

a. That the existing metal fence be partially retained and integrated into the landscape features 
of the front and side yards; 

b. That window shutters be used in addition to decorative trim, similar to the style of adjacent 
homes; 

c. Replicate existing windows, which appear to be two over two;  Otherwise, use a one-over-one 
configuration; 

d. That front entrance porches be installed with upgraded balusters, railings, and columns; 
e. That the partial brick veneer façade be removed, and that cost savings be applied to using 

an appropriate wood, composite, or fiber-cement siding on the façade, and that the applicant 
make a good effort attempt to consider wood / composite along sides, as well; 

f. Any salvageable material from home, which cannot be used for new design, should be offered 
to HARB / other community historic representative for use elsewhere in the Borough. 

 
3. A request by John & Colleen Oszustowicz for a Certificate of Appropriateness for 104- 106 S. 

Hanover St., to: 
a. Cover brick exterior with wood milled siding (to match the existing on side & rear); 
b. Replace front (left side) door with a “BenBilt” fiberglass door to match the existing size and 

design of the current door;  Right side door, porch & awning to be removed; 
c. Add a permanent roof structure over the front door.  The porch roof will be a small gable roof 

(see attached example)   
d. Add wooden shutters and decorative trim above the windows, as per submission; 
e. Existing concrete front steps will be repaired / replaced, as described in submission. 
 

4. A request by Carlisle Theater for a Certificate of Appropriateness for 40 W. High Street, to: 
a. Reconstruct the pilasters on the west side of the auditorium with expansion joints to match 

the pilasters on the east side of the building; 
b. Remove and reconstruct the upper two feet of the chimney, which has deteriorated and is in 

need of urgent repairs.  Existing chimney caps will be removed and reused.  Brick will match 
the pilasters.  Rout out and repoint the remaining mortar joints to the top of the parapet wall. 
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F. Public Safety Committee: 
 

1. Borough Council approved the temporary closure of several Borough streets to facilitate the Carlisle 
Family YMCA annual Turkey Trot 5K Road Race to be held November 28, 2019, Thanksgiving Day 
from 8:00 a.m. to 11:00 a.m. The street closures include South West; West South to Orange Street; 
Orange Street to Georgetown Circle to Orange Street; Orange Street to Hillside; Hillside to Belvedere 
Street; Belvedere to Noble Blvd.; Noble to Wilson Street; Wilson to South; South to West Street; 
West Street to Finish Line. Approval shall be subject to the YMCA providing the Borough of Carlisle 
a valid Certificate of Liability Insurance form naming the Borough of Carlisle as an additional 
insured and the YMCA being responsible for 100% of the variable costs, 10% of the fixed costs of 
traffic control.  

 
REGULAR AGENDA 
 
 
TABLED, CONTINUED, AND RECURRING ITEMS 
 

None 
 
REPORTS FROM ELECTED OFFICIALS 
 

A. Mayor’s Report 
 
1. Mayor Scott presented a proclamation to YWCA board member Ms. Sue Otway acknowledging the 

100th Anniversary of the YWCA in the Carlisle community. 
 

REPORTS FROM COMMITTEES 
 

A. Budget and Finance Committee: 
 
1. Borough Council voted 7-0 to approve the 2020 Minimum Municipal Obligation (MMO) budgets in 

the amount of $667,830 (six hundred sixty-seven thousand eight hundred and thirty dollars) to 
fund the police, non-uniformed employees, and 401(a) pension plans for 2020 as required by Act 
205 of the Commonwealth of Pennsylvania.  (Shultz/Crampsie) 
 

2. Borough Council voted 7-0 to adopt a resolution taking the following actions: (Shultz/Crampsie) 
• Authorizing additional supplemental budget appropriations to those fund and departments 

outlined in said resolution. 
• Furthermore to amend the 2019 – 2023 CIP to include 2018 projects not completed and 

carried over to 2019. 
 

3. Borough Council voted 7-0 to authorize the Borough Solicitor to draft and advertise an ordinance 
amending the Code of the Borough of Carlisle, with respect to Chapter 244, Vehicles and Traffic to 
modify the parking rates for the short-term (2-hour) meters and provide the Borough Manager with 
authority to modify parking restrictions for special events.  (Shultz/Crampsie) 
 
Deputy Mayor Shultz noted that parking rates have not been increased since 2006. 

 
B. Community Planning & Smart Growth: 

 
1. Borough Council, by a roll call vote of 7-0, adopted an ordinance providing for a text amendment 

request submitted by Carlisle Auto Industries, applicable to portions of the Urban Mixed Use zone. 
Subject to provisions outlined by the Solicitor on September 12, 2019. (Crampsie/Flower-Webb)  
 
Prior to the motion, Solicitor Brenneman requested that the applicant update the August 2016 IAC 
master plan and to prepare a revised trip generation calculation as a result of the zoning change.    
Mr. Courtney agreed to these requests and will have the documents prepared and sent to the 
Borough Solicitor within forty-five days.   
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2. Borough Council voted 7-0 to direct the Borough Solicitor to advertise a proposed ordinance 
creating Chapter 158 that shall permit and regulate Mobile Food Vendors in the C-1 Central 
Business District and Borough parks. (Crampsie/Flower-Webb) 

 
C. ERCP 

 
1. Borough Council voted 7-0 to appoint Mr. Fred Vigeant to a first full five-year term on the LeTort 

Regional Authority.  This term will become effective immediately and shall expire on December 31, 
2023.  (Guido/Shultz) 
 

2. Borough Council voted 7-0 to appoint Mr. Kevin Weddle to a partial term on the Carlisle Borough 
Municipal Authority.  This term will become effective immediately and shall expire on December 31, 
2019.  (Guido/Shultz) 

 
3. Borough Council voted 7-0 to appoint Ms. Katie Maxwell to a full term on the Parks and Recreation 

Board. The full term will become effective immediately and shall expire on June 30, 2023. 
(Guido/Shultz) 
 

4. Borough Council voted 7-0 to appoint Mr. Gary Steele to a first full term as an alternate on the 
Carlisle Borough Civil Service Commission.  This term will become effective immediately and shall 
expire on July 31, 2025. (Guido/Shultz) 

 
5. Borough Council voted 7-0 to approve revisions to the Borough of Carlisle’s Civil Service Rules and 

Regulations, “Examination Process” Article VI.  Approval shall be contingent upon legal counsel’s 
satisfactory review and approval of said revisions. (Guido/Shultz) 

 
Councilor Guido provided the following components that were approved for the hiring process and 
the new regulations. 

a. The police will host their our own testing 
b. The tests for the oral and written entry level Patrol Officer were revised with an increased level 

of difficulty and a reformulated scoring scale to place a larger passing percentage on the oral 
exam.  

c. Only take the top 30 scores to limit the time intensive authorization process. 
d. Candidates must pass the physical fitness test to be eligible to take the written test. 
e. Current officers must have a satisfactory performance evaluation for two years to be eligible 

for a promotion. 
 

Civil Service Commissioner Sacrison noted the test has been revised to be significantly harder to 
pass. 

 
D. Public Safety Committee: 

 
1. Borough Council voted 7-0 to approve a special event request submitted by PPG Paints, 24 West 

South Street, Carlisle, PA to hold an event on Wednesday, September 18, 2019 from 10:00 a.m. to 
3:00 p.m. in front of said location. Special event request includes utilizing sidewalk and reserving 
parking spaces directly in front of the business.  PPG would be subject to reimburse the Borough 
100% of the variable and 10% of any fixed costs associated with said event and to provide a valid 
Certificate of Liability Insurance form naming the Borough of Carlisle as an additional insured.  
(Scott/Guido) 
 
Concerns were noted regarding possible obstruction of the sidewalk and staff was advised to follow 
up with the requestor to relay that concern.  

 
E. Public Works Committee: 

 
1. Borough Council voted 7-0 to the purchase of a Sludge Grinder Unit for the Wastewater Treatment 

Plant from Envirep, Inc. of Camp Hill, Pennsylvania, in the amount of $19,679 (nineteen thousand 
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six hundred seventy-nine dollars) through the Commonwealth of Pennsylvania's Cooperative 
Purchasing Program (COSTARS), Contract #016-080.  (Fulham-Winston/Landis) 
 

2. Borough Council voted 7-0 to approve the purchase of a replacement sewage grinder for the 
Wastewater Plant from JWC Environmental through Watermark Environmental Systems Inc. of 
Exton, Pennsylvania, through the Commonwealth of Pennsylvania's Cooperative Purchasing 
Program (COSTARS), Contract Number 391243, in the amount of $36,717.52 (thirty-six thousand 
seven hundred seventeen dollars and fifty-two cents).  (Fulham-Winston/Landis) 
 

3. Borough Council voted 7-0 to approve entering into a contract with Hunters Masonry in an amount 
not to exceed $24,500 (twenty-four thousand five hundred dollars) for masonry repairs to the 
stonewall at the Old Graveyard (aka Molly Pitcher Cemetery).  (Fulham-Winston/Landis) 

 
4. Borough Council voted 6-1-0 with a dissenting vote from Councilor Guido, to authorize Destination 

Carlisle to decorate select downtown lampposts with fall/Halloween type décor and to utilize select 
outlets from October 15, 2019 through October 22, 2019 during the “Halloweekend” event.  
Decorations will remain below the light fixture itself.  Information about the decorations will be 
presented to the Borough Manager for approval as well as a certificate of insurance liability.  
(Fulham-Winston/Landis) 

 
Councilor Guido inquired as to how many lamppost outlets would be used during the event.  Mr. 
Tanis Monroy, a volunteer with Destination Carlisle, noted less than 25 outlets would be used for 
decoration lighting.  He mentioned that volunteers would mount all the decorations.  There was 
discussion regarding a safety concern for volunteers during installation and possible damage to the 
light poles.  Mr. Monroy explained that Destination Carlisle will obtain liability insurance to cover 
any possible damages and will name the Borough as an additional insured.  Mayor Scott noted he 
would like to see coordinated efforts with Destination Carlisle and DCA in future downtown 
endeavors.  Mr. Monroy added that Destination Carlisle would be assisting DCA with the upcoming 
Harvest of the Arts event.  Deputy Mayor Shultz remarked that he has had conversations with 
persons involved with Destination Carlisle and understood their goal is to fill in the gaps with events 
when there are no DCA events occurring downtown.  Councilor Guido requested that the lamp light 
shades would not covered with any decorations. 
 

NEW BUSINESS –  
 
None  
 
REPORTS FROM COUNCIL MEMBERS & STAFF 
 
Councilor Landis attended a Lincoln Cemetery Committee meeting to work on strategies regarding research and 
the use of CDBG monies for future improvements. 
 
Councilor Guido noted she attended the live fire burn event at HACC and was amazed at how well the volunteer 
firefighters do their job. She commended Chief Snyder on how well he and his team interact and worked with the 
junior firefighters. 
 
Deputy Mayor Shultz indicated that Dickinson College students and its staff are now working on the greenhouse 
gas inventory efforts and thanked Council for their support in the project. 
 
Councilor Flower-Webb attended ribbon-cutting ceremonies for RE/MAX Prestige, a real-estate company and J-
Dog whose mission is to help veterans obtain work. 
 
Councilor Crampsie followed up the homelessness discussion regarding work groups and recommended that the 
Borough connect with the Local Housing Options Team (LHOT) as a resource in homeless discussions.  
 
Borough Manager Armstrong remarked that the budget season has begun for Borough staff and will last 
throughout October.  She stated that staff takes the budget seriously and brings figures to the meeting table 
with justification.  She also noted staff’s assistance in the budget process is appreciated.  
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Mayor Scott noted an executive session was held prior to the Council meeting to discuss personnel 
issues. 

ADJOURNMENT 
There being no further business or public comment, the meeting adjourned at 7:56 p.m. 

_______________________________ 
Timothy A. Scott 
Mayor 

Joyce E. Stone 
Borough Secretary 

























  

Borough of Carlisle 
IAC Text Amendment Request 

Public Hearing Minutes 
September 12, 2019 

 
Councilor Crampsie called the Public Hearing to order at 6:51 p.m. 
 
Councilmembers present: Councilors Crampsie, Flower-Webb, Fulham-Winston, Guido, Landis, Deputy 
Mayor Shultz and Mayor Scott.  Also present were:  Borough Manager Candland, Assistant Borough 
Manger Armstrong, Public Works Director Malarich, Planning/Zoning/Codes Manager Skelly, Finance 
Director Juday, Fire Chief Snyder, Human Resource Supervisor Hamilton, Public Information Coordinator 
Taylor, Solicitor Brenneman and Borough Secretary Stone. 
 
The purpose of the Public Hearing was for the consideration of receiving public comment on the submission a 
zoning ordinance (text) amendment request, submitted by Carlisle Auto Industries, applicable to portions of 
Article XVII – Urban Mixed Use Zone. 
 
Mr. Charlie Courtney of McNees Wallace & Nurick LLC and Counsel for the IAC Redevelopment Project 
provided an overview of proposed amendments lots five and seven of the luxury garden apartment units, 
now named North Side Village.  The proposed amendments include: 
 

• For Garden, Mid-rise Apartments, and Mid-rise Stacked Flats - 1.2 off-street parking spaces would be 
required if 2-bedrooms or less are proposed; 

• For 3-bedrooms or more apartment units – 2.0 parking stalls.   
• Amend to no efficiencies and reducing minimum apartment size as follows: 

 
 
 
 

 
Councilor Fulham-Winton inquired if there will be any commercial aspects in the plan.  Mr. Courtney 
responded that there is a possibility. 
 
Borough Manager Armstrong noted at the last meeting with the developers, there was discussion that a 
commercial aspect would not be present on lots five and seven.  The rational was that there would be other 
commercial businesses present in other project locations. 
 
There being no public comment, the hearing was adjourned at 6:59 p.m. 
 

 
Respectfully submitted, 
 
 
Joyce Stone 
Borough Secretary 
 
Attachment: 
Rendering of Project  

1-bedroom 600 ft2 
2-bedroom 750 ft2 
3-bedroom 900 ft2 
4 or > bedroom 1,000 ft2 
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